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The trustees present their report and the audited financial statements for the year ended 31st March 

2020. Included within the trustees� report is the directors� report as required by company law. 

Reference and administrative information set out on page 1 forms part of this report. The financial 

statements comply with current statutory requirements, the memorandum and articles of association 

and the Statement of Recommended Practice - Accounting and Reporting by Charities: SORP applicable 

to charities preparing their accounts in accordance with FRS 102. 

Objectives and activities 

The objects of the Omega Research Foundation at the start of the financial year were to advance the 

education of the public in the subject of international peace, human rights and the causes of conflict.  

Part way through the financial year, it was decided to add an object, to promote human rights. The new 

objects as stated below came into force in June 2019: 

 To promote human rights 

 To advance the education of the public in the subject of international peace, human rights and the 

causes of conflict. 

The aims of Omega are: 

 To monitor the international trade in military, security and police (MSP) equipment in the pursuit of 

responsibility, transparency and accountability; 

 To provide human rights organisations, the media, key decision-makers and the public with timely 

and accurate case study information on the MSP trade; 

 To work with non-governmental organisations (NGOs) and media agencies to highlight breaches in 

regulations governing  transfers of MSP equipment; 

 To provide torture survivor support groups with information that enables them to seek legal redress 

from the governments and/or companies that produce and trade MSP equipment. 

In setting our objectives and planning our activities the Trustees have given careful consideration to the 

Charity Commission�s general guidance on public benefit and in particular to its supplementary public 

benefit guidance on advancing education and on promotion of human rights. In particular, the trustees 

consider how planned activities will contribute to the aims and objectives that have been set. All 

activities are undertaken to further the organisation's charitable objectives for the public benefit.  

The charity�s main objectives for the financial year 2019-20 were: 

 To continue work on the three year project �Establishing effective controls on the use of and trade in 

torture technologies, as a tool to fight torture and support remedy and reparation� 79.35% funded 

by the European Commission, alongside partners in South Africa, Brazil and Indonesia;  

 To work with an increasing range of other partners to provide support and case studies for lobbying 

and advocacy activities in strengthening controls on the international trade and use of MSP 

equipment, particularly through the Alliance for Torture Free Trade;  

 To continue the maintenance and expansion of Mispo.org, an online photo-database for the 

recognition and tracing of military, security and police equipment; and other in-house databases; 

 To offer reactive research services to highlight issues of concern in countries in conflict or human 

rights abuse cases. 

The aims, objectives and activities of the charity are kept under ongoing review by the trustees to 

ensure they remain focused on the charity�s stated purposes.  

This report looks at what the charity has achieved and the outcomes of its work in the reporting period. 

The trustees report the success of each key activity and the benefits arising from the charity�s work.  
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Achievements and performance  

International controls on the trade in torture equipment 

During the year significant progress was made towards the development of international controls on the 

torture trade, and Omega�s work played a major facilitating role. Omega and Amnesty International 

staff provided technical advice and assistance to the European Commission, and members of the 

Alliance for Torture Free Trade in their efforts to develop and secure adoption of a UN General Assembly 

(UNGA) Resolution initiating a process to examine international measures to control the trade in law 

enforcement equipment and other relevant goods.  

Resolution A/RES/73/304, Towards torture-free trade: examining the feasibility, scope and parameters 

for possible common international standards, was adopted by the UNGA on 28 June 2019, with 81 

States voting in favour, 20 against, and 44 abstentions. It calls on the UN Secretary General to gather 

Member States� views on the feasibility and scope of options to establish common international 

standards for the import, export, and transfer of goods used for capital punishment, torture, and other 

ill-treatment, and to submit a report to the 74th UNGA Session in October 2020. The Resolution also 

requests that the UN Secretary General establish a group of governmental experts to examine the 

feasibility, scope of goods to be included, and draft parameters, for a range of options to establish 

common international standards in this area, and to submit a report to the 75th UNGA Session in 

October 2021. 

Omega has subsequently been repeatedly consulted by and provided technical advice to the UN Office 

of the High Commissioner for Human Rights (OHCHR) to facilitate effective implementation of the UNGA 

Resolution. Omega worked with OHCHR on drafting the questionnaire employed in the UN Secretary 

General�s survey of Member States on existing law enforcement equipment trade controls and eliciting 

their views on developing common international standards in this area. Omega also worked with OHCHR 

on the UN Expert Consultation/Webinar on Torture-Free Trade in April 2020, and this work continues. 

In 2019 an Omega staff member was appointed by the Council of Europe (CoE) Steering Committee for 

Human Rights (CDDH) as an independent expert consultant, to research and write a �Draft feasibility 

study of a legal instrument to strengthen international regulations against trade in goods used for 

torture or other cruel, inhuman or degrading treatment or punishment and the death penalty�. The 

CDDH �welcomed the excellent quality� of the draft Feasibility Study, which was formally presented to 

the 92nd meeting of the CDDH in Strasbourg on 27 November 2019, where it was adopted. On 12 

February 2020, the Committee of Ministers formally adopted the final Feasibility Study, and asked the 

CDDH to draft the text of the non-binding legal instrument. 

An initial draft was prepared by the consultant and CDDH Secretariat, with input from Amnesty 

International and Reprieve. The final draft non-binding instrument was prepared and submitted by the 

German and UK CDDH representatives, circulated to all CoE Member States, and the CDDH is scheduled 

to consider adoption of this non-binding legal instrument at its 93rd meeting, in November 2020. 

Capacity-building on documenting torture equipment, its use and trade 

In May 2019, Omega presented an awareness session on the tools of torture to 12 staff of the 

Association for the Prevention of Torture in Geneva, including APT�s coordinators for Brazil, Africa and 

Asia. The session included the types of equipment and restraints of particular concern, identifying and 

reporting on the �tools of torture� and the need for international controls on the trade.  

In September 2019, Omega, the International Bar Association Human Rights Institute and the Anti 

Torture Initiative co-organised a training in Mexico for 51 judges, forensic pathologists, and 

psychologists. The two 2-day workshops integrated Omega�s expertise on use of force and tools of 
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torture into an existing training programme on the international framework on the use of force, the 

Istanbul Protocol and documenting physical and psychological torture.   

In November 2019, Omega, the Organisation for Security and Cooperation in Europe - Office for 

Democratic Institutions and Human Rights and Exeter University co-organised a workshop for the 

Slovenian National Preventative Mechanism (NPM) on monitoring the use of police equipment. The 

Slovenian NPM requested this training to assist their monitoring of the use of less lethal weapons by 

Slovenian law enforcement; Omega contributed specialist knowledge on the different weapons and 

equipment used and how to document their use. 

Consultants for the Brazilian National Justice Council (CNJ) found handcuffs and other restraints were 

used systematically during custody hearings in 18 of Brazil�s 27 states. At the request of the CNJ, 

Omega developed a draft Guide to Observing and Assessing the Legality of the Use of Instruments of 

Restraint in Judicial Hearings in Brazil, which was translated into Portuguese. Piloting of the draft Guide 

led to increased engagement with judges, highlighting international standards limiting the use of 

instruments of restraint in the courtroom.  A follow up survey found that the number of states using 

restraints systematically decreased from 18 to 15 states, with judges in 12 states only very seldomly 

ordering defendants in custody hearings to be placed in restraints. Feedback is currently being 

incorporated into a final version of the Guide. 

Contributions to other reports, meetings and media articles 

Omega submitted papers and briefings to various international organisations and meetings, including 

the Organisation for Security and Cooperation in Europe, the UN Committee Against Torture, UN 

Working Group on Business and Human Rights, the UN Group of Experts on the Democratic Republic of 

the Congo, and the Committee for Prevention of Torture in Africa. 

Omega identified an image of a tear gas grenade posted on twitter by a protestor in Hong Kong as a CS 

Grenade manufactured by the UK-based company Chemring. This led to several queries from journalists 

who later referenced Omega�s identification of the weapon in articles about the Hong Kong protests 

including in the Financial Times and the Independent. Omega�s identification was also referenced in 

press releases by Campaign Against Arms Trade and Amnesty International and retweeted by NGOs, 

civil society groups, journalists and human rights activists. Media coverage of the incident led to 

questions about UK export controls being raised in the House of Commons. On 25th June 2019 the then 

Foreign Secretary Jeremy Hunt announced that the UK would suspend exports of crowd control 

equipment to Hong Kong. 

Omega continued as an expert member of the Academic Working Group, working with the UN Office of 

the High Commissioner for Human Rights and the Geneva Academy of International Humanitarian and 

Human Rights Law looking at Less Lethal Weapons. The group drafted additional guidance for law 

enforcement personnel on the use of less lethal weapons - The UN Guidance on Less Lethal Weapons in 

Law Enforcement � which was published in November 2019, and has already been used to inform the 

United Kingdom�s new programme seeking proposals for innovative less lethal technologies. 

Many researchers and journalists contacted Omega during the year, asking for technical information on 

equipment used around the world. Examples include: 

 Bellingcat - Greek Security Services May Be Using Potentially Lethal Tear Gas Munitions 

 Human Rights Watch - Colombia: Abuses Amid Massive Demonstrations; Iraq: Teargas Cartridges 

Killing Protesters 

 CNBC � The Business of Tear Gas 

 Forensic Architecture � Triple Chaser 
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Strategy 

Following an earlier review of the organisation�s Information Technology and data systems, Omega staff 

have been working to secure funding for an IT and database upgrade, started in 2020/21. This upgrade 

will increase Omega�s capacity to collect and record data and will make our information more easily 

accessible both internally and for selected external partners.  Omega will undertake a major strategic 

planning exercise in 2020/21. 

Financial review  

At the end of the financial year, Omega was in a strong financial position, with total Reserves of 

£457,776. Of this, £54,495 was held in restricted reserves to be spent on the European funded project 

and £25,000 to be spent on the database project, £105,000 in designated reserves to be released over 

the following two financial years, and £273,281 in general reserves.  

Fundraising 

The long-term financial viability of Omega depends on continual fundraising, in a climate of shrinking 

donor funding for human rights work. Omega raises most of its income through grant funding, and in 

previous years has used professional support from Wootton George Consulting in reviewing some grant 

applications. Wootton George Consulting are NCVO members and are committed to upholding the 

standards of the Institute of Fundraising. Omega does not conduct individual giving fundraising, and has 

received no complaints relating to fundraising activity. In April 2018, Omega started three-year grants 

from the European Commission through the European Instrument for Democracy and Human Rights, 

and the Oak Foundation, and in January 2019 started a three-year grant from the Joseph Rowntree 

Charitable Trust.  While these grants will go a long way to securing the financial position of the 

organisation until the end of 2021, more is still needed, especially as the Sigrid Rausing Trust have 

confirmed that their funding will not be renewed after the final instalment of the current grant in 

2019/20, and an application for a further three year grant from the European Instrument for 

Democracy and Human Rights submitted during the year was not successful. Omega was successful 

during the year in raising some limited funds towards development of the new database mentioned 

above. Omega will continue to try to diversify our funding base and find new sources of funds.   

Reserves policy 

Omega holds Restricted Reserves, being unspent funding provided for specific projects, and 

Unrestricted Reserves which can be subdivided into Designated Reserves, being the proportion of multi-

year core grant funding relating to future years as stated in the grant agreement, and the General 

Fund. 

The trustees have reviewed Omega�s Reserves Policy and have concluded that an upper and lower limit 

of reserves held in the General Fund should be set bearing in mind the objective of holding such 

reserves. That is, reserves in the General Fund are intended to underpin the organisation�s solvency and 

the continuity of its operations. However, the size of these reserves should not be excessive.  Excessive 

reserves would lead to resources being idle and unused for long periods.  

In relation to the upper limit the trustees have taken into consideration the experience of the last ten 

years. In that period Omega has received three grants from the European Commission via the European 

Instrument for Democracy and Human Rights, each lasting around three years, with fifteen months 

between the first two, and ten months between the second and third. These grants have typically 

provided around 70% of the organisation�s income. In order to underpin the organisation�s solvency 

during the periods waiting for the next grant receipt or between grants, the trustees consider holding a 

maximum reserves in the General Fund of a year of basic operating costs to be reasonable. Basic 

operating costs in 2019/20 are around £300,000 per annum - £25,000 per month. 
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In relation to the lower limit should it become apparent that no further major grant is to be expected 

from the European Commission or from an alternative grant provider, Omega would need to drastically 

restructure and reduce its size and scope of operations. The trustees estimate that the costs associated 

with such a restructuring and reduction would amount to five months of basic operating costs which 

currently would be around £125,000. 

Reserves in the General Fund at the end of 2019-20 stood at £273,281 which is between the target 

limits of £125,000 to £300,000.  

Plans for the future 

Omega and partners Justiça Global (Brazil), Institute of Security Studies (South Africa), Legal 

Resources Centre (South Africa) and associates Amnesty International and KontraS (Indonesia) will 

continue work on the three-year, European funded project, �Establishing effective controls on the use of 

and trade in torture technologies, as a tool to fight torture and support remedy and reparation�, which 

started in April 2018.   

Omega will continue to promote and facilitate the introduction and strengthening of national, regional 

and international measures to regulate the trade in "tools of torture".  Following the 2019 UN General 

Assembly Resolution initiating a UN process to examine potential "torture-free trade" measures, we will 

engage with the EU, States from the Alliance for Torture-Free Trade, and others to encourage 

development of effective international standards in this area.  We will continue to offer research support 

to NGOs, researchers and journalists working in our areas of interest; develop new partnerships with 

NGOs and funders to strengthen the organisation for the future; and share our knowledge and skills 

with likeminded organisations.  

Structure, governance and management 

The organisation is a charitable company limited by guarantee, incorporated on 7th September 2004 and 

registered as a charity on 16th September 2004. 

The company was established under a memorandum of association which established the objects and 

powers of the charitable company and is governed under its articles of association. 

The Omega Research Foundation may by ordinary resolution appoint a person who is willing to act as a 

trustee and determine the rotation in which any additional trustees are to retire. The Trustees are also 

directors and members of the company. Trustees are recruited following the Trustee Recruitment Policy, 

which states that vacancies should be advertised and applications invited. 

All trustees give their time voluntarily and receive no benefits from the charity. Any expenses reclaimed 

from the charity are set out in note 11 to the accounts. 

New trustees go through an induction process and are given the option of training in any aspect of 

directorship that they feel is necessary. 

Trustees meet 4-5 times per year and make decisions on the medium and long term aims and activities 

of the organisation, including: funding strategies; methods of attaining the organisation�s objectives; 

organisational policies; and staffing levels. The Board of Trustees also monitors the overall performance 

and achievements of the organisation. The Omega Research Foundation has a principal staff of seven to 

whom the day to day management of the organisation is delegated. This includes project management 

and financial administration.  

The trustees regularly review the risks to which the Omega Research Foundation is exposed and ensure 

that adequate systems are in place to manage those risks.   
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The trustees spent time at the beginning of the year discussing the Charity Governance Code�s 

principles and recommended practice and how these should be applied to the Omega Research 

Foundation.  This work is now being reviewed to ensure Omega�s governance standards remain high.  

Members of the charity guarantee to contribute an amount not exceeding £1 to the assets of the charity 

in the event of winding up. The total number of such guarantees at 31st March 2020 was 8 (2019: 8). 

The trustees are members of the charity but this entitles them only to voting rights. The trustees have 

no beneficial interest in the charity. 

At 31 March 2020 Omega employed six full-time research staff, and a part-time administrative & 

finance officer. Omega also had two volunteers during the year.  Omega operates a flat management 

structure, with decisions being taken collectively by staff.  After two years� service, all staff are paid at 

the same rate (pro-rata), which is set periodically by the trustees, taking account of inflation and the 

charity�s available resources. 

Statement of responsibilities of the trustees 

The trustees (who are also directors of Omega Research Foundation for the purposes of company law) 

are responsible for preparing the trustees� annual report and the financial statements in accordance 

with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted 

Accounting Practice). 

Company law requires the trustees to prepare financial statements for each financial year which give a 

true and fair view of the state of affairs of the charitable company and of the incoming resources and 

application of resources, including the income and expenditure, of the charitable company for that 

period. In preparing these financial statements, the trustees are required to: 

 Select suitable accounting policies and then apply them consistently 

 Observe the methods and principles in the Charities SORP 

 Make judgements and estimates that are reasonable and prudent 

 State whether applicable UK Accounting Standards and statements of recommended practice have 

been followed, subject to any material departures disclosed and explained in the financial 

statements 

 Prepare the financial statements on the going concern basis unless it is inappropriate to presume 

that the charity will continue in operation 

The trustees are responsible for keeping proper accounting records that disclose with reasonable 

accuracy at any time the financial position of the charitable company and enable them to ensure that 

the financial statements comply with the Companies Act 2006. They are also responsible for 

safeguarding the assets of the charitable company and hence for taking reasonable steps for the 

prevention and detection of fraud and other irregularities. 

In so far as the trustees are aware: 

 There is no relevant audit information of which the charitable company�s auditors are unaware 

 The trustees have taken all steps that they ought to have taken to make themselves aware of any 

relevant audit information and to establish that the auditors are aware of that information 

The trustees are responsible for the maintenance and integrity of the corporate and financial 

information included on the charitable company's website. Legislation in the United Kingdom governing 

the preparation and dissemination of financial statements may differ from legislation in other 

jurisdictions. 
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Opinion 

 

We have audited the financial statements of Omega Research Foundation Limited (the 

�charitable company�) for the year ended 31 March 2020, which comprise the Statement 

of Financial Activities (including the income and expenditure account), the Balance Sheet 

and the related notes. The financial reporting framework that has been applied in their 

preparation is applicable law and United Kingdom Accounting Standards, including 

Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK 

and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).  

 

In our opinion the financial statements: 

 

 give a true and fair view of the state of the charitable company�s affairs as at 31 

March 2020, and of its incoming resources and application of resources, including its 

income and expenditure, for the year then ended; 

 

 have been properly prepared in accordance with United Kingdom Generally Accepted 

Accounting Practice; and 

 

 have been prepared in accordance with the requirements of the Companies Act 2006. 

 

Basis for opinion 

 

We conducted our audit in accordance with International Standards on Auditing (UK) 

(ISAs (UK)) and applicable law. Our responsibilities under those standards are further 

described in the Auditor�s responsibilities for the audit of the financial statements section 

of our report. We are independent of the charitable company in accordance with the 

ethical requirements that are relevant to our audit of the financial statements in the UK, 

including the FRC�s Ethical Standard, and we have fulfilled our other ethical 

responsibilities in accordance with these requirements.  We believe that the audit 

evidence we have obtained is sufficient and appropriate to provide a basis for our 

opinion. 

 

Conclusions relating to going concern 

 

We have nothing to report in respect of the following matters in relation to which the 

ISAs (UK) require us to report to you where: 

 

 the trustees� use of the going concern basis of accounting in the preparation of the 

financial statements is not appropriate; or 

 

 the trustees have not disclosed in the financial statements any identified material 

uncertainties that may cast significant doubt about the charitable company�s ability 

to continue to adopt the going concern basis of accounting for a period of at least 

twelve months from the date when the financial statements are authorised for issue. 

 

Other information 

 

The trustees are responsible for the other information.  The other information comprises 

the information included in the trustees� annual report, other than the financial 

statements and our auditor�s report thereon.  Our opinion on the financial statements 

does not cover the other information and, except to the extent otherwise explicitly stated 

in our report, we do not express any form of assurance conclusion thereon.  
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In connection with our audit of the financial statements, our responsibility is to read the 

other information and, in doing so, consider whether the other information is materially 

inconsistent with the financial statements or our knowledge obtained in the audit or 

otherwise appears to be materially misstated. If we identify such material inconsistencies 

or apparent material misstatements, we are required to determine whether there is a 

material misstatement in the financial statements or a material misstatement of the 

other information. If, based on the work we have performed, we conclude that there is a 

material misstatement of this other information, we are required to report that fact.  

 

We have nothing to report in this regard. 

 

Opinions on other matters prescribed by the Companies Act 2006 

 

In our opinion, based on the work undertaken in the course of the audit: 

 

 the information given in the trustees� report (incorporating the directors� report) for 

the financial year for which the financial statements are prepared is consistent with 

the financial statements; and 

 

 the trustees� report has been prepared in accordance with applicable legal 

requirements. 

 

Matters on which we are required to report by exception 

 

In the light of our knowledge and understanding of the charitable company and its 

environment obtained in the course of the audit, we have not identified material 

misstatements in the trustees� report. 

We have nothing to report in respect of the following matters in relation to which the 

Companies Act 2006 requires us to report to you if, in our opinion: 

 

 adequate accounting records have not been kept, or returns adequate for our audit 

have not been received from branches not visited by us; or 

 

 the financial statements are not in agreement with the accounting records and 

returns; or 

 

 certain disclosures of trustees� remuneration specified by law are not made; or 

 

 we have not received all the information and explanations we require for our audit; 

or 

 

 the trustees were not entitled to prepare the financial statements in accordance with 

the small companies� regime and take advantage of the small companies� exemptions 

in preparing the Trustees� Annual Report and from the requirement to prepare a 

strategic report. 

 

Responsibilities of trustees 

 

As explained more fully in the trustees� responsibilities statement set out on page 7, the 

trustees (who are also the directors of the charitable company for the purposes of 

company law) are responsible for the preparation of the financial statements and for 

being satisfied that they give a true and fair view, and for such internal control as the 
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trustees determine is necessary to enable the preparation of financial statements that 

are free from material misstatement, whether due to fraud or error. 

 

In preparing the financial statements, the trustees are responsible for assessing the 

charitable company�s ability to continue as a going concern, disclosing, as applicable, 

matters related to going concern and using the going concern basis of accounting unless 

the trustees either intend to liquidate the charitable company or to cease operations, or 

have no realistic alternative but to do so. 

 

 

 

Auditor�s responsibilities for the audit of the financial statements 

 

Our objectives are to obtain reasonable assurance about whether the financial 

statements as a whole are free from material misstatement, whether due to fraud or 

error, and to issue an auditor�s report that includes our opinion. Reasonable assurance is 

a high level of assurance, but is not a guarantee that an audit conducted in accordance 

with ISAs (UK) will always detect a material misstatement when it exists. Misstatements 

can arise from fraud or error and are considered material if, individually or in the 

aggregate, they could reasonably be expected to influence the economic decisions of 

users taken on the basis of these financial statements. 

 

A further description of our responsibilities for the audit of the financial statements is 

located on the Financial Reporting Council�s website at: 

www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor�s 

report. 

 

Use of our report 

This report is made solely to the charitable company�s members, as a body, in 

accordance with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has 

been undertaken so that we might state to the charitable company�s members those 

matters we are required to state to them in an auditor�s report and for no other purpose.  

To the fullest extent permitted by law, we do not accept or assume responsibility to 

anyone other than the charitable company and the charitable company�s members as a 

body, for our audit work, for this report, or for the opinions we have formed. 

 

                                                                                                                            

 
Christy Yun Hing Lau FCCA CTA  

Senior Statutory Auditor 

  

for and on behalf of 

Slade & Cooper Limited 

Statutory Auditors 

Green Fish Resource Centre 

46-50 Oldham Street 

Manchester M4 1LE 

 

Date:    29th January 2021 
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